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improvements in appliances and methods, and \vith the mini-
mum of capital necessary for their work. Their personal
habits have remained simple and their expenditure small.
These conditions, combined with the cheap labour obtain-
able in the country, the other favourable conditions, their
ability and attention to business and their determination to
succeed, explain the rapid progress which they have made.
At first the chief incentive to active industrial pursuits was
the desire to make their country the equal of the other great
countries of the world, but in accomplishing this they have
awakened the desire for wealth on the part of individuals ;
and capitalism in its various forms is now greatly developed
in Japan, and it has brought the people face to face with the
same problems as are to be found in the other industrial
countries of the world. It has also developed the per-
sonal qualities which too often accompany aggressive com-
mercialism, and has laid the Japanese open to a considerable
amount of criticism, for which, no doubt, there is some ground,
but which in many cases is grossly exaggerated and unfair.
Western criticism of the Japanese requires to be accepted
with very great caution and the conditions which have
caused it carefully examined

The peoples of the West have not sufficiently recognised
the economic evolution which is going on in all parts of the
world. The study of this evolution is of special
importance to the people of this country, the
position of which in the world of commerce
and industry depends so much on economic conditions.
Great Britain is no longer the workshop of the world, and
it was absurd to have expected that it should have remained
in that position. By a lucky combination of circumstances
it obtained a good start in the industrial race; but there are
no reasons why the raw materials of industry should be
conveyed from all parts of the world to a somewhat out-of-
the-way island, there to be converted into manufactured pro-
ducts to be distributed to the various countries. Almost all
these countries are awakening to the necessity of developing